Good interpersonal Communications

2. Are you observing your trainees carefully?

_____ how the trainees use and organize their work

areas for learning?

_____who your trainees associate with?

_____the trainees' appearances?

_____the trainees' behaviors?

_____the trainees' postures?

_____the trainees' eye contact?

3- Are you listening to your trainees?

_____hearing the content of what the trainees say?

_____listening for and understanding the feeling

behind what the trainees are saying?

4.  Are you responding to the content of the trainees'
expressions?

_____capturing the gist of what was said and being

able to express it back to the trainee?

5.  Are you responding to the feelings behind the
trainees' expressions?

_____understanding the trainees' feelings?

_____formulating and using feeling words to show

you understand the trainees' feelings?

6.  Are you responding to the meanings of the trainees'

statements?

-------understanding the reasons for the feelings

expressed by the trainees?

-------communicating your understanding of the

reason for the trainees' feelings?

7.  Are you personalizing the meaning of the trainees'
experience in your interpersonal communication
with your trainees?

-------pinpointing the trainees' role in their own

experience?

-------helping the trainees recognize their respon-
sibility in the experience?

-------identifying the implications for the trainees?

8.  Are you personalizing the problem for the trainees
by focusing on what the trainees are unable to do?

_____focusing on the trainees' behavorial deficit?

_____proceeding with care to insure that the

personalized problem is acceptable to the
trainees?

9. Are you personalizing goals of the trainees?

-------understanding of the trainees' goals and

objectives?

_____communicating understanding of the train-
ee's goals and objectives?

10. Are you helping the learners in defining their goals?

_____knowing who should be involved?

_____specifying what is to be done?

_____determining what actions are to be per-
formed?

_____knowing where the action will take place?

_____stating how the action steps are to be carried

out?

_____stating how the action plan will be evaluated?

-------understanding the needs and reasons for

trying to reach the goal?

Examples

Applying the checklist criteria to responses that you
make to your trainees, to other persons' communications,
and as well to statements by trainees to each other can
help you develop better listening skills and a deeper
understanding of the communication process. Develop an
overall rating for a response by thinking about various
levels of interpersonal communication in terms of respon-
siveness and initiative. As you review the suggested levels,
remember that attending skills are essential to communica-
tion; therefore, it is assumed that appropriate attending
skills are present. Also, the concepts of personalizing and
initiating are combined into the single term, "Initiative."
Review the levels listed below and the examples for each.

Level*! Responses are both low on responsiveness
and low on initiative. Often, the responses are
more like questions or lectures that do not
respond to the trainees' feelings nor provide a
sense of direction.

Example;

Trainee; "I'm gonna get Johnson back, no
matter what, That 'Turkey' has
done duped me again."

Response: "You better learn to stay away
from him. You know what they
say, "Fool me once and ...; fool
me twice and ..."Good interpersonal Communications
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